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Guidelines and Templates for the Preparation of Village Management Plan

Introduction

A Village Management Plan (VMP) is informed by the combined principles and activities related to a Village Development Plan and a Village Resource Management Plan. Participatory village land management planning entails planning of land-use and the management of natural resources. This is achieved in an integrated manner, through full involvement of villagers and their institutions, for the benefit of all stakeholders.

Most development approaches, which have been applied since the colonial period, are sectoral and 'topdown' oriented and therefore hardly consult villagers, who are the major stakeholders. These approaches are referred to as conventional.

The purpose of this Template is to set a framework via which villages and communities can develop their own Management Plans for better control of their resources, including forested resources.

Definition of Terms

A Village Development Plan (VDP) is a plan that outlines the desired development according to the local inhabitants of the village for the quality of life within the village and in the immediate surroundings. Essentially, the VDP identifies issues (ecological, social, and economic) and provides a statement on how a community envisions its development over the next few years and what actions are required to realise that vision.  	
  
 (
Village development plans reflect the collective decisions of the whole community. As
 
these plan serve as a compass for the village’s development moving forward, they
 
should be developed through a participatory process to ensure greater buy-in and
 
ownership from community members. Beyond the plan itself, the participatory
process
 is critical for ensuring accountability.
Source: http://siteresources.worldbank.org/EXTCDD/Resources/430160-1398173497625/9544668-1398174764462/9544939-1398715851920/Sec1_Mod1_2_Participatory_Planning.pdf
)









Importantly, the planning process must be aimed at meeting the basic life needs of all the residents.  Needs may include: safety and security of persons and their possessions, housing, water, sanitation, energy security, infrastructure (electricity, roads, transport and communication and facilities), livelihoods, education and health facilities. 

The Village Development Plan must have the following elements:

1. A unified vision of the future development [in ten (10) years]
2. An outline of the human, physical, and natural resources that are required to realise that vision.
3. An Action Plan that will identify the steps/activities and the resources (human, physical, natural and financial) required to realise that vision.
4. Be inclusive.
5. Be participatory.
6. Be integrated.  All ‘sectors’ (forestry, agriculture, etc.) must be considered inter-connected.

There are basically five (5) simple steps in planning:

1. Identifying the problems, needs or objectives – What is the problem? What is needed to make our village better? What are the things we want to achieve?

2. Identifying the various ways in which the problems can be solved, needs met, or objectives achieved.

3. Finding the most suitable and commonly acceptable ways of solving the problem, meeting needs or achieving the objectives.

4. Describing the solution or the project, including the detailed design, budget, technical inputs required, how it is to be constructed or undertaken, how it will be maintained, who will do each of these parts of the work, etc.

5. Implementing the project and managing it, including the monitoring, reporting, auditing processes.

Steps in developing the VDP

1. Dissemination of information about the VMP and the need for community meetings.
2. Mobilizing the community via face to face meetings. Explain the basic concepts such a VDP, VMP, planning, management, etc.
3. Collect quantitative and qualitative data, using assigning responsibility for rapid assessments to develop a village database).
4. Rapidly analyse village information to identify key issues and problems
5. Organize one or more village meetings to discuss the problem, identify and describe solutions (may be projects), and ways to implement and manage them.

Once the VDP is implemented, there is need to ensure there are proper procedures for creating it and afterwards, for managing.  Management requires the following:

· supervision;
·  monitoring;
· record-keeping;  
· a system (explained below) 
· reporting based on transparency and accountability

The development of a management system also requires participatory decision making in respect of the following: 

· Who will run the project?
· Who will manage/ monitor and how? 
· Where will the resources come from?
· Who will audit?
· Who will report and how to different sets of people? 

Given the fact that the VDP will require the sustainable utilisation of natural resource, it is important for a local community to develop a Village Resource Management Plan (VRMP) as well.

What is a Village Resource Management Plan (VRMP)?

This refers to a community led, community driven management of the land, water, soil, plants, and animals (together called our natural resources), focusing on how the management of these resources affects the quality of life for both present and future generations

Steps involved in developing a VRMP

1. Set the agenda – This is the process whereby the community defines the challenges and problems faced by the village. At this step the Village Council and leadership recognize the importance of sustainable community development planning, and commit to follow a sustainable pathway for community development. The community sees the planning process as a way to tackle problems and make use of opportunities

Task: Identify key partners and what they bring to the community mapping process.

Process: 
Step 1: Brainstorm potential partners (e.g., individuals, organizations, initiatives, etc.) to include in your mapping process.
Step 2: Identify what each partner brings to the table: their self-interest, what will keep them involved, and their role in the process. 

Partnership-Building Worksheet
	Potential stakeholder/partner
	What do they bring?
	What is their self-interest?
	Steps to elicit involvement
	Role in the process

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



2. Develop the plan – This is the step where the Villagers, using information and experience, work collectively to develop a common vision about what they want for the community in the future, and design a long-term community development path

Task: Create or reaffirm your task force’s collective vision.

Process: 
Step 1: Create or draw your vision for developing an ideal system. 
Step 2: Translate your creation or drawing into key words or themes.
Step 3: Using your key words and creation/drawing, write your collective vision statement.
Note: The vision statement may be further clarified and refined at subsequent meetings.

Task: Develop goals for the mapping process.

Process: 
Step 1: Review vision statement.
Step 2: List areas you would change to move toward the vision.
Step 3: Prioritize the areas listed in Step 2.
Step 4: Write priority areas into goal statements.


3. Implement – This is where the community puts into action the plan, which may consist of several projects over the years, following what they have proposed in the plan 

Task: Produce a comprehensive list of the various resources in the community.

Process: 
Step 1: Across the top of the chart, identify your domains for improved outcomes 
Step 2: In the left-hand column, list the community resources including organizations, funded projects, initiatives, etc., that support your domains (e.g., workforce-development funded programs, Boys & Girls Clubs, faith-based organizations, school initiatives, etc).
Step 3: In the columns to the right, indicate the services or supports provided by each community resource under the appropriate domains. 

Task: Identify and define each resource. 

Process:
Step 1: Pick one of your identified goals to map. 
Step 2: Identify the key investors for this goal.
Step 3: Use the table to further define/detail each of the key investors. 








Identifying Resources
	Organization,
project, program, or initiative
	
	
	
	

	Purpose
	
	
	
	

	Funding source
	
	
	
	

	Service delivery
	
	
	
	

	Target population served/number served
	
	
	
	

	Activities/services
	
	
	
	

	Partnering agencies
	
	
	
	

	Expected outcomes
	
	
	
	

	Other
	
	
	
	



Task: Identify gaps and overlaps in the resources identified.

Process: 
Step 1: Continue with the goal (anticipated outcome). List the goal.
Step 2: Review the map for the targeted goal and identify services that overlap, are duplicated, and/or are missing. 
Step 3: List the implications of these overlaps, duplications, and gaps for your community’s service delivery system (e.g., a long waiting list for a specific service). 

Goal:
	Overlaps
	Gaps
	Implications

	
	
	






4. Monitor – This step involves checking activities as they are being implemented to see if they are achieving what was intended, as well as whether they are causing other changes (good and bad). It is important to keep information – keep a good record
5. Adapt – This step involves recognizing when things during the implementation of projects or plans are not going according to the plan, and then making the necessary changes to fix the problem
6. Community resource mapping.
7. Evaluate – This is the process of making a judgment at the end of projects about whether the result was as had been planned I- or not. Lessons learnt can be applied in future projects.

Task: Identify the mechanisms available for communicating and disseminating your action plan and developed technical assistance strategies.
Process: Step 1: For each product (including your action plan), identify the mechanisms available at the national, state, county/regional, and local levels for sharing information.
Step 2: Consider the feasibility of each available mechanism as it pertains to the larger plan, and select a variety of mechanisms that meet your needs and the needs of your target audiences. 
	Mechanism
	National level
	State level
	County/
regional level
	Local level

	Internet strategies
Web sites
E-mail alerts
Online forums
Electronic publications
Listservs
	
	
	
	

	Outreach opportunities
Networking events
Conferences
Workshops
Meetings
Training events
Coursework
	
	
	
	

	Media vehicles
Newsletters
Reports
Training manuals
Brochures
Press releases
Advertisements
Public service announcements
Videos, audiotapes, and CDs
	
	
	
	




Benefits of the VMP

1. Consensus building that increase chances of successful implementation
2. Enhanced social capital based on trust, cooperation and networking.
3. Increased confidence and self-determination.
4. Improved village land use management.
5. Provides a framework for sustainability.
6. Promotes local ownership.
7. Improved local governance.

Websites 

Manual.Integrated Village Planning and Development Lessons from Hiware Bazar, Gangadevapalli, Ramachandrapuram and Piplantri Gram Panchayats.  Accessed on April 12, 2017. http://www.undp.org/content/dam/india/docs/DG/preparation-of-manual-for-planning-integrated-village-development.pdf









